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Vision and Goal Setting

We all have the capacity to visualize or see in mental pictures. We can visualize our favorite vacation spot. We can visualize our drive to work. We can visualize a red, juicy apple as you are now. We can see with our brains as much as we can see with our eyes.

A man named Walt Disney once dreamed of story-telling existing in a three-dimensional place. He is often quoted as saying “if you can dream it, you can do it”. His vision was “to create happiness for people of all ages everywhere.” Walt Disney created a compelling vision and transformed the entertainment industry.  
Creating a vision is a process of visualizing the ideal future. If you could have the future any way you wanted it, what would it look like? How will you improve that which 
you care about? What will be your legacy?

The success and forward movement of any organization or community is dependent on a clear picture of an ideal future. A vision is a compelling picture that will capture the imagination of your stakeholders and bring meaning to their work.

According to Mitchell Kapor “if you can genuinely present a picture that makes sense to people, that unifies the seemingly disparate elements of their experience, if you can give people something they can resonate with because it’s meaningful, then they’ll be immensely responsive to it.”
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The IFI experience is the perfect atmosphere and opportunity for you to imagine and visualize the possibilities and to ultimately create a 1-2 sentence (vision statement) that clearly and vividly describes the ideal future. 
When a compelling future picture is identified, goal setting then becomes easy. From the vision, focus on 3-5 strategic areas for improvement and establish what Jim Collins and Jerry Porras refer to in their book Built To Last as BHAGS—big, hairy, audacious goals. These goals will propel your work toward the vision, be measurable and very bold. In a sense, the BHAGS will be transforming as well. The objectives put in place to 
accomplish the BHAGS is another important part of this process. 
As the bold goals and objectives are completed, you will feel a real sense of accomplishment and true movement toward your ideal future – and that is exciting!

—Ginny Carroll, inGiNuity

www.inginuity.com

The Power of Vision 
A vision is a picture of the future you seek to create, described in the present tense, as if it were happening now. A statement of vision shows where we want to go, and what we will be like when we get there. The more richly detailed and visual the image is, the more compelling it will be. Because of its tangible and immediate quality, a vision gives shape and direction to the organization’s (or person’s) future. It helps people set bold goals to propel the organization to its ideal future. It empowers you and inspires you to do your job and contribute ideas or actions beyond yourself. It is an articulation of your values.
vision...


Engages your heart and your spirit.

 
Taps into embedded concerns and needs.

 
Asserts what you and your team want to create.

 
Is something worth going for.

 
Provides meaning to the work you do.

 
Is simple.


Grabs.


Provides a starting place.


Is based in two deep human needs; quality and dedication.

 Adapted from Learning to Lead by Warren Bennis and Joan Goldsmith

Key Dynamics of a Powerful Vision
There are five dynamics of any powerful vision.  These provide the “acid test” of whether a vision is sound in its design.  
VIVID  
The vision graphically describes a bright new future for an organization, community, cause, or issue.  The picture is compelling and appeals to the senses.  It is visual, exciting, and optimistic.  It does not lay out the specific plans of action.

CHALLENGING  
The vision shows a healthy disregard for the impossible.  Even with challenges, however, the vision feels worth the effort.

OUTWARD DIRECTED  
The vision is not simply a selfish wish for what “I want”, but it represents a contribution and has a focus that makes a significant difference for others.  There is pride in the fact that the vision improves the condition of an organization, community, or cause.

EXPANDABLE

A powerful vision is “robust,” while it allows and encourages input from others.  It should not be so narrow that people cannot find “common ground” in the vision.  Because a vision is expandable, expect some chaos and lack of precision in the process of its development.

COMPELLING

A vision must be exciting and meaningful to those who are part of its creation.  It describes a future that people care about and want to spend energy developing.  The vision focuses on passion, not fear.  It acts as a magnet to draw people into action.

Source: LeaderShape, Inc., www.leadershape.org

“Vision without action is merely a dream. Action without vision just passes the time. Vision with action can change the world.”	 — Joel Barker
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