THE POWER OF VISION – IFI 2004


A powerful vision is a compelling, bold, and transforming “future picture” for an organization, group of people, cause, or community.

HOW PEOPLE DESCRIBE VISION……..

· The magnetic north of an organization

· An animated view of the future

· An idea that is part far sight and part insight

· A picture that jump starts the future

· A product of the head and the heart

· A force in people’s hearts

WHAT DOES A VISION DO FOR PEOPLE?

· Engages your heart and your spirit

· Taps into embedded concerns and needs

· Asserts what you and your team want to create

· Is something worth going for

· Provides meaning to the work you do

· Is simple

· Grabs

· Provide a starting place

· Is based in two deep human needs; quality and dedication

DYNAMICS OF A POWERFUL VISION 

There are five dynamics of any powerful group vision.  These provide the “acid test” of whether a vision is sound in its design.  Share these with the participants…

VIVID:  The vision graphically describes a bright new future for an organization, community, cause, or issue.  The picture is compelling and appeals to the senses.  It is visual, exciting, and optimistic.  It does not lay out the specific plans of action.

CHALLENGING:  The vision shows a healthy disregard for the impossible.  Even with challenges, however, the vision feels worth the effort.

OUTWARD DIRECTED:  The vision is not simply a selfish wish for what “I want”, but it represents a contribution and has a focus that makes a significant difference for others.  There is pride in the fact that the vision improves the condition of an organization, community, or cause.

EXPANDABLE: a powerful vision is “robust,” while it allows and encourages input from others.  It should not be so narrow that people cannot find “common ground” in the vision.  Because a vision is expandable, expect some chaos and lack of precision in the process of its development.

COMPELLING:  A vision must be exciting and meaningful to those who are apart of its creation.  It describes a future that people care about and want to spend energy developing.  The vision focuses on passion, not fear.  It acts as a magnet to draw people into action.
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