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What do you think of when you hear the term “fraternal values movement”?

W

What would you say are some widely held fraternal values?


What have undergraduates done wrong?

What have alumni and volunteers done wrong?


What have headquarters done wrong?

What have campus professionals done wrong?
Fraternity for the Year 2000

For this reason views expressed here present in most instances a rather tentative compromise or at least something approaching a middle position. All the same there are several conclusions that do express a sense of the meeting, and these matters of consensus are as follows:

a. Fraternities will generally be strong and vital in 2000;

b. Fraternities will be able to adapt themselves effectively to major changes in both higher education and in American society at large;

c. Fraternities will continue to maintain some definite, probably positive relationship with academic institutions;

d. Fraternities will continue to affirm their essential principles and traditions;

e. Fraternities will continue to be self-governing groups;

f. Fraternities will center their activities in some physical locus at an institution, but not necessarily a chapter house;

g. Fraternities will increasingly receive support through the involvement of their alumni;

h. Fraternities will continue to provide important experiences in leadership training;

i. Fraternities will continue to serve as important agencies for personal development;

j. Fraternities will strengthen their identities as communities of shared values;

k. Fraternities will continue their commitment to the ethic of service;

l. Fraternities will gradually become more diverse and heterogeneous in their membership;

m. Fraternities will continue to base their existence on the lessons of their rituals.

If these conditions come true, the American fraternity movement will indeed flourish as a vital force in higher education, enabling its members to enrich the quality of their own lives and preparing them to serve society to the very best of their abilities. However its structures evolve in response to new circumstances, the fraternity will preserve its basic integrity, holding fast to its basic principles and traditions. 



A Need for Change?

Addressing Values Divergence

The Undergraduate Interfraternity Institute

NPHC Membership Intake

Select 2000

Membership Development Programs

Leadership Institutes
COMPASS



Values Congruence Document

NIC Standards
NPC Standards

NPHC Standards

NALFO Discussions
Looking to the future
What needs to happen?

Barriers we face for advancing a values movement:                                        


Opportunities that exist for us to advance a values movement:
Strategies
Have “courageous conversations”


Principles of “courageous conversations”:


Acknowledge each other as equals 


Stay curious about the other person


Identify “the other” as vital to interdependence


Don’t make hasty decisions; take time to listen


Decisions made with multiple sources of information


Recognize learning occurs regardless of agreement


Development happens through conversation


It won’t always be neat and tidy
Prioritize conversations “that matter”

How to prioritize your work to have the most impact:

Ask “Am I essential to this process?”


Ask “Do they need me involved in this process”?


Position yourself to address tough issues


Do not disregard their concerns but frame them in a 
larger context


Learn to be efficient with conversation


Significant impact CAN occur in 10 minutes 


When you have them there, do not be afraid!

What topics truly matter? What topics can we adjust our consulting on? 

Purposeful Action
Evaluate how you will spend your time
Determine that you will advance your “cause”

Align your actions with your values

Are you spending your time improving the experience of your students or are you simply dumbing the experience down to their level?

How is your work making a difference?

What are you willing to sacrifice to be more purposeful?

What is your unique contribution to your work and profession?
Values Facilitation in diverse organizations

How students live out timeless ideals of fraternities and sororities is GOING TO CHANGE. This is ok!

How can we preserve the core while stimulating progress? 

Can a pluralistic society find value in fraternal organizations?

How can we apply cultural competencies to our work? 

Is our current structure of advancing values inclusive of all fraternal organizations?


Seek to understand the values of each organization; incorporate them into your conversations

Only assume one thing about “their” Greek experience: it is not necessarily yours.

Should it be?

Does it have to be?

How can it be different? Better? 

Moving them toward the values discussion should not feel forced.

They need to not feel manipulated.

Ask them about their thoughts.
Ask them to share their values.




Engaging Fraternity and Sorority Stakeholders in the Values Movement
Lessons from Credibility by Kouzes and Posner

People follow leaders 
They view as credible
· Discovering Yourself

· Appreciating Constituents

· Affirming Shared Values

· Developing Capacity

· Serving a Purpose

· Sustaining Hope


Creating the investment…

Coalition Building
AN ESSENTIAL PRACTICE FOR THE VALUES MOVEMENT
A COALITION is a coming together of selected shareholders who will share a commitment to support the efforts of the group. These individuals come together for a common cause.

There are numerous benefits of a coalition:

· Shared resources

· Shared vision and decision making

· Support group 

· Improved communication

· Strengthens ability for advocacy

· Brings common purpose together so duplication can be avoided

How to move a coalition forward

· Determine a shared issue

· what do you need to work on?

· who should you involve?

· how would you convince them to get involved (developing a compelling way to encourage engagement of that individual or group)

· establish a list of individuals and create meeting opportunities

· Establish guidelines

· appreciate diversity of thoughts

· establish safe place for sharing ideas

· know where each member is 

· accept uniqueness and turf issues

· must have a team work approach

· develop a time table and stick to it

· Develop short-term wins

· create ownership

· keep things simple for 

· celebrate

· Develop a network of communication

· keep members informed and invested

· be aware of time constraints

· Know when you have reached a consensus

· clarify that a goal has been made and met

· discuss what the next step is

· when is enough enough?

· Begin again or start the next phase

“One’s philosophy is not best expressed in words; it is expressed by the choices one makes. In the long run, we shape our lives and we shape ourselves. The process never ends until we die. And, the choices we make are ultimately our own responsibility” – Eleanor Roosevelt








Truth, Courage, Faith and Power Are Our Foundation�Integrity is Essential�Accountability is Fundamental to All Commitments�Life Long Learning and Growth Are Vital�Strengthening Community is Essential to Our Vitality�Brotherhood Sustains Us


- Delta Tau Delta





“Great discoveries and 


achievements invariably involve 


the cooperation of many minds” 


– Alexander Graham Bell








“We cannot solve our problems with the same thinking we used when we created them”�- Albert Einstein 








“Ability is what you're �capable of. Motivation determines what you do. �Attitude determines how �well you do it” �- Lou Holtz 








“The real voyage of discovery consists not in seeking new landscapes, but in seeing �with new eyes”�- Marcel Proust 








“Do not confuse motion and progress. A rocking horse keeps moving but does not �make any progress”�- Alfred A. Montapert 








“The worst thing you can try to do is cling to something that is gone, or to recreate it”�Johnette Napolitano








“I think there is something more important than believing: Action! The world is full of dreamers, there aren't enough who will move ahead and begin to take concrete steps to actualize their vision” �- Clement Stone 








“Great work is not done by people who are not afraid to be great” 


Fernando Flores








“Reputation is human collateral, the security we pledge against the performance of our obligations as leaders, friends, colleagues, and constituents…Reputation is to be cherished…A damaged one lowers people’s estimation of a leader’s worth and their motivation to follow…”�Kouzes and Posner, p. 25).








“We cannot discover new oceans until we have the courage to lose sight of the shore”�- Muriel Chen








STRATEGY: Start your conversations with “Before we start, can you explain to me the values of your organization? This will help me better advise you”








"Personal leadership is the process of keeping your vision and values before you and aligning your life to be congruent with them" - Stephen Covey








Working together, ordinary people can perform extraordinary feats.  They can push things that come into their hands a little higher up, a little further on towards the heights of excellence


 - anonymous 
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