
*Finding Our Way With the use of Scientific Models

Three Primary Roles for Science

1. Use assessment to identify (foresee) problems

2. Draw on past research to design appropriate actions

3. Evaluate to see whether actions reduced problems

Scientific Best Practices

U.S. Department of Education’s Principles of Effectiveness

· Base program selection on assessment of objective data

· Establish measurable goals and objectives

· Implement programs based on research providing evidence of effectiveness that the programs reduce the targeted problem

· Evaluate success & use evaluation results for program improvements 

Planning/Evaluation Process 

1. Problem Analysis/Needs Assessment 

2. Set long-range goals 

3. Consult the Literature

4. Select Strategies, translate these into specific activities, and plan for evaluation

5. Implement planned activities

6. Evaluate whether goals were achieved 


An Environmental Approach: 

One of the chief lessons taught by nearly two decades of prevention research is the need for a comprehensive approach, one that not only addresses the specific educational needs of individuals but also seeks to bring about basic change at the institutional, community, and public policy level. This approach is grounded in the firmly established principle that the decisions that people make about alcohol and other drug use will be shaped by the physical, social, economic, and legal environment that in turn can be shaped by a committed group of local prevention advocates, higher education officials, government officials, and others. Consistent with current prevention research, we believe a broader approach to student alcohol and other drug use is needed, one that reflects a more complete understanding of how societal conditions drive AOD use and the magnitude of AOD-related problems. ~ Higher Ed center http://www.edc.org/hec/pubs/enviro-mgnt.html
* Based on work done by

National Institution on Alcohol Abuse and Alcoholism (NIAAA) www.collegedrinkingprevention.com
Higher Education Center for Alcohol and Other Drug Abuse and Violence Prevention www.edc.org/hec
National Association of Student Personnel Administrators—Leadership for a Healthy Campus www.naspa.org
A Revealing Look at the Theoretical Constructs for Hazing 
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The Scope of the Problem 


National Study of Student Hazing
Preliminary Findings of

Drs. Elizabeth Allen & Mary Madden

University of Maine

NASPA – March 2006

Transforming Campus Hazing Cultures:

· Examining the Nature and Prevalence of Hazing in U.S. Higher Education

· Results and further information can be found at www.hazingstudy.org
National Hazing Study

· Project Goals

· Examine extent to which hazing occurs and forms it takes across a range of student groups and within diverse types of colleges and universities

National Hazing Study Project Goals:

· Explore attitudes and beliefs held by students and staff about hazing.

· Document hazing prevention and intervention strategies

National Hazing Study

· Phase I: Pilot Study – completed Spring 05

· Phase II: National Data Collection

· Phase III:  Findings & Recommendations for Intervention and Prevention 

Pilot Study Survey

· 70-item survey

· Developed in consultation with Advisory Group

· Web-based with incentives

· High completion rate (approx. 90%)

Pilot Study Survey

· Sample of four postsecondary institutions (NASPA region I)

· 1789 students enrolled full-time

· 34% male and 66 % female

· 86% reported their race/ethnicity as White

· Participants were 25 years old or younger

· 69% of the students lived on-campus

Team/Organization Affiliations

· 24% recreation or club sports teams

· 14 % academic club

· 15% honor society

· 11% social fraternity or sorority

· 10 % varsity athletes

· 10 % band or other performing arts organizations

· 5% service fraternity or sorority

· 2% ROTC or other military organization

· 22% do not participate on teams or in organizations

Individual Interviews

· 90 interviews at four postsecondary institutions (NASPA I)

· Student leaders and general members of teams, club sports, Greek-letter organizations, campus clubs and organizations, and ROTC

· Staff including: Deans, A.D.’s, Residence Life, Student Activities/Greek Advising, Coaches, Faculty Advisors, Student Conduct Officers.


Varsity Athlete Hazing Behaviors

· 3/5 participation in hazing-related drinking games.

· More than ¼ were yelled, screamed or cursed at.

· ¼ were humiliated or forced to humiliate others.

· 1/5 got sick or passed out from alcohol hazing

· Nearly 1/5 were deprived of sleep due to hazing.

Social Fraternity & Sorority Hazing Behaviors

· 2/5 participated in hazing-related drinking games

· ¼ were forced to sing, chant by self or with other select members

· 1/5 got sick or passed out from alcohol related hazing

· 1/5 were awakened by members or deprived of sleep

· Nearly 1/5 attended humiliating roast/skit night

Service Fraternity & Sorority Hazing Behaviors

· Nearly ¼ participated in hazing-related drinking

· 1/5 were awakened during night by other members

· Nearly 1/5 were forced to sing, chant by self or with other select members

· Nearly 3/20 were deprived of sleep due to hazing 

· Over 1/10 got sick or passed out from alcohol related hazing

Recreation & Sports Clubs Hazing Behaviors

· More than 1/5 participated in hazing-related drinking games

· Nearly 3/20 were forced to sing, chant by self or with other select members

· More than 1/10 got sick or passed out from alcohol related hazing

· Nearly 1/10 were deprived of sleep

· Nearly  1/10 attended a roast/skit night where members were humiliated

Band/Performing Arts Hazing Behaviors

· 3/20 participated in drinking games as hazing

· Approx. 1/10 associate only with specific people

· Approx. 1/10 awakened during night by other members

· Approx. 1/10 deprived of sleep

· Approx. 1/10 attended roast/skit night where members are humiliated

· Approx. 1/10 drink large amounts of non-alcoholic beverages

Most Common Hazing Behaviors Experienced by Respondents

· 21% - Participate in a drinking game

· 15% - Sing or chant by self or with other selected group members

· 14% - Endure harsh weather conditions without proper clothing

· 12% - Deprive self of sleep

· 11% - Yelled, screamed, or cursed at by other group

· 11% - Be awakened during night by other group members


Advisor/Coach Involvement

· 40% of the students who reported being involved in hazing behaviors report that a coach or organization advisor was aware of the activity

· 22% report that the coach or advisor was involved in the hazing

Knowledge/Witness

· 2 out of every 5 students say they are aware of hazing behaviors occurring within teams and student organizations on their campus.  More than 1 in 5 report that they witnessed these hazing behaviors.

Policies

· Despite the existence of hazing at postsecondary institutions, only 28% of students say they were told about anti-hazing policies when joining a team or student organization and only 22% say they were given a written copy of campus policies.

High School

· Many students come to college having experienced hazing.  While 1 in 20 students say they have been hazed in college, 1 in 10 students say they were hazed in high school.


Summary/Implications

· Hazing activities extend across a wide range of student groups.

· Many students report experiencing hazing behaviors, but don’t identify it as such.

· Advisors and coaches are often aware and/or involved in student hazing.

· Lack of student awareness about anti-hazing policies.

· Many students come to campus having experienced hazing in high school.

Limitations

· Data are not fully analyzed.  Additional statistics and themes from qualitative data will add new perspectives.

· Findings are limited by the sample which includes students at 4 institutions in one region of the country.

· Demographics of survey respondents.

Next Steps

· Continue analysis of pilot data

· Refine survey and interview protocols

· Prepare for national data collection (Phase II)

· Analyze data and report findings

· Develop research-based strategies for intervention and prevention of hazing.


Additional Data/Knowledge of the Current Environment:
Shifting Culture Through Successful Partnerships 
A Collaborative Approach to Addressing Hazing 


It is difficult for a single person or office to bring about environmental change on campus and in the surrounding community. Increased likelihood of environment (cultural) change is realized through collaborative efforts in the form of task forces, work teams, special committees. The formation of such collective bodies allows for the development of and implementation of comprehensive prevention approaches, including strategies for environmental management. 


· Improving program capacity 

· Avoiding duplication of efforts

· Increasing consistency of message

· Strengthening advocacy 

· Creating a comprehensive program approach

· Increasing potential for success

· Enhancing awareness of the true depth and breadth of the behavior

· Other benefits?

· Policies

· Enforcement

· Education

· Communication 

· Commitment to Collaboration 

· Solutions to problems 

· The collective good 

· Other?





What may prevent the people/organizations/offices identified above from “coming to the table?

1. Time

2. Human Resources

3. “not our/my problem” attitude 

4. “not another committee” concerns

5. Other?


1. Develop a charge for the team

2. Establish a regular meeting time 

3. Design an agenda for each meeting

4. Clearly define action plans and follow through on them

5. Avoid duplicating representation

6. Provide invited partners information about the issues

7. Make sure everyone has the same basic knowledge about efforts already in place 

8. Other Ideas? 


Student & Campus Community Development 

ASU Downtown Campus-Student Affairs

Welcome Week Programs Proposals 

Prepared by: K. Novak

Title:

Campus Safety – A Community Responsibility 
Facilitators:
Student & Campus Community Staff, ASU DPS, Phoenix DPS, 

Intended Audience:
Parents and families of ASU DPC students and ASU DPC students 

Abstract: Student and campus community safety is a top priority of all members of the ASU Downtown campus community as well as the city of Phoenix.  Join members of the ASU Department of Public Safety, Student Affairs professionals, Phoenix Police, and key ASU DPC administrators for a presentation on the strategies that will be employed by ASU Downtown to facilitate a safe and productive learning environment for all members of the ASU Downtown Phoenix Community.   This important program will also provide direct information for students and their families regarding the responsibility for the individual student in the advancement of all safety and security measures on ASU’s newest campus. 
Intended Outcomes:

As a result of participating in this high energy program participants will:

1. Be aware of resources in place at the ASU Downtown Phoenix Campus to enhance campus safety  

2. Learn about strategies individual  students musty employ  to contribute to their personal safety as well as the safety of the ASU DPC community

3. Understand the realities of the current environment of downtown Phoenix 

Program Format: 

1. Brief lecture regarding the current environment of downtown Phoenix  
2. Discussion about resources and initiatives designed to enhance safety at ASU DPC

3. review of strategies students can and should employ to enhance their personal and community safety 

4. Open dialogue/Q&A among facilitators and participants  
Assessment:  Participants will be given the opportunity to complete a program evaluation based on the intended outcomes. Data provided will be used to develop follow-up programming and design educational resources about personal and community safety.

Please Complete the Following Evaluation and place in the box at the back of the room.  Your feedback and insights are appreciated. 


Campus Safety

Please indicate your response by marking:

Strongly Agree SA, Agree A, N/A, Disagree D, or Strongly Disagree SD

As a result of participating in this workshop: 
1. I am more aware of the safety related resources available to my student at the Downtown Phoenix Campus 
SA
A
N/A
D
SD
2. I learned  strategies that my student can employ to enhance his/her personal safety at the Downtown Phoenix Campus

SA
A
N/A
D
SD



3. I learned strategies that my student can employ to enhance community safety at the Downtown Phoenix Campus

SA
A
N/A
D
SD
4. I have a better understanding of the current environment of the Downtown Phoenix campus and the surrounding community 
SA
A
N/A
D
SD
5. The presentation met my expectations


SA
A
N/A
D
SD

6. The written materials provided are useful

SA
A
N/A
D
SD

7. The presenters did an effective job of providing the information



SA
A
N/A
D
SD
Additional Comments: 


Thank you for participating in ASU Downtown Welcome Week Activities!  

Notes:





Notes; 





Evolutionary psychology


Our ancestors survived by forming groups that had strong bonds. Consequently, we are social creatures with needs for affiliation. Our innate drives for connection and preservation may contribute to practices such as hazing that are perceived to strengthen the ties between group members. 


	





Lack of external constraints 


The social order of civilizations depends on accountability and shared agreement to conform to behavioral norms. When external security is decreased (e.g., in the aftermath of natural disasters), conformity to societal standards decreases (e.g., looting). In the absence of strong internal leadership and prosocial norms, groups that operate in secrecy, isolated from external constraints, are at greater risk of deviating from societal norms of conduct. Hazing among students, the abuse of prisoners in Iraq, and the Enron corporate scandal each reflect in part the absence of external constraints on group behavior. 


	





Conformity and obedience to authority 


Research has demonstrated that social context has a powerful influence on people's willingness to inflict harm on others. In Milgram's classic study, subjects being pressured by interviewers delivered what they believed were highly painful (even lethal) shocks to a person screaming in another room. In Zimbardo's (1973) Stanford Prison Experiment, college students were assigned randomly to play the role of either a prisoner or prison guard for a two-week, live-in experiment. The study was stopped after five days because the "guards" became vicious toward the "prisoners." 


	





Cognitive dissonance 


when an individual holds two opposing beliefs in tension, he or she experiences tension which may be resolved by changing one of the views. When people who view themselves as smart, reasonable people participate in degrading experiences, they may look back and minimize the extent that they experienced degradation. Otherwise they would be left saying to themselves, "I'm a smart person and I joined a group that degraded me," which would create tension. Saying to oneself, “It wasn't that bad,” creates less tension. As a result, individuals in a group that is hazed may eventually feel positively about the group that subjected them to the experience. 


	











Source: Hazing.cornell.edu








Groupthink 


Irving Janis (1997) described a process in highly cohesive groups in which faulty decision-making arises as a result of a convergence of dynamics, including pressure for unanimity, suppression of individual moral objections, and degradation of outsiders. These dynamics result in a failure to realistically appraise alternative courses of action and may contribute to disregard for the safety of others. In Wrongs of Passage, Hank Nuwer (2001) adapted the term "groupthink" to become "Greekthink," a reference to the dangerous process in which fraternal groups engage in reckless rituals, put newcomers in danger, and demonstrate post-incident denial in the face of clear evidence that they have made a mistake.


 


Sociopathy 


Some individuals within groups have personalities characterized by anti-social tendencies. Psychologically speaking, "anti-social" does not mean "doesn't like to party." It means traits such as to disregard the rights and safety of others, failure to conform to societal norms, and lack of remorse. While such individuals tend to be a small subset of groups, they can exert significant influence as hazing ringleaders. 


Shared coping 


When individuals go through a highly stressful experience together (e.g., a natural disaster, a battle), they may feel closer to each other as a result. Enduring hazing together may make a group feel more unity, but as with hurricanes, the experience may yield damage as well as benefits. 


Cycles of abuse 


Individuals who are hazed may be at greater risk of hazing others because of a displaced desire for revenge. As one fraternity pledge said immediately after being hazed intensely, "I can't wait to do this to the pledges next year." In addition, being hazed involves a learning process by which members model for new members the accepted methods for initiation. 





Identification with the aggressor 


Intensive hazing can involve complex strategies to “break down” individuals and “remold” them to conform to the belief structures of the group. The group may isolate new members and expose them to repeated experiences designed to conform the new member's beliefs to those of the group. They may be told that the group is special and superior, and that attainment of this status is worth whatever must be endured to achieve it. Eventually, new members may desire to become like the individuals who abuse them. 

















Notes; 





Notes; 








Rites of passage 


As adolescents and young adults pass through the developmental stage of identity formation, rites of passage may help them mark their transition to full adulthood. Rituals serve as a way for a community to assist members through this process (e.g., commencement, birthday parties, religious confirmation, initiation into a group). Most initiation practices do not involve hazing, while some do. 


Need for esteem 


Self-esteem is bolstered by a sense of accomplishment and acceptance by others. "Surviving" hazing may contribute to a sense of achievement and garner the "respect" of group members, both of which can enhance individuals' esteem. Those who haze may enhance their own sense of esteem and heroism by maintaining membership in a group that "weeds out the weak." Television shows such as Survivor, The Weakest Link, The Apprentice ("You're fired!"), and My Big Fat Obnoxious Boss are cultural reflections of an underlying need to earn esteem. 


Expression of power 


Hazing may gratify individuals' desires for a sense of power and control. As one Cornell sorority sister stated, "There is no need to subject girls to degrading acts; it is selfish and only provided the elder girls with a sense of power." Some individuals acknowledge enjoying exerting power over others and even seeing others experience pain. 





Misperceived norms 


In some groups, the majority of members believe that it is not important to humiliate, intimidate or physically abuse new members. These members, however, mistakenly believe that they are in the minority. They may therefore reluctantly perpetuate these practices because they assume that everyone else believes that they are the right things to do. 





perpetuate the practices, he or she may do so out of fear of disapproval or retaliation by the group. Groups may exert considerable pressure on dissatisfied members in order to maintain secrecy about their hazing practices. 





Perceived lack of alternatives 


While the underlying needs of individuals and groups can be met through non-hazing means, a lack of knowledge about those means and an absence of creativity enables individuals to perpetuate the belief that hazing is necessary. When presented with credible alternatives, many individuals agree to pursue them in place of hazing. 

















Notes:





Removing Barriers    





Barriers to Success    





Identify the external stakeholders that should be involved in efforts to reduce hazing on your campus/or within your organization 





Identify the people and/or offices on your campus/ within your organization that should be involved in efforts to reduce hazing 





Who Should Be Included in Efforts    





Efforts should focus on  





Benefits of Collaboration 





Revisiting the Envinmental Strategy 














